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Introduction

In March 2005, at a statewide gathering of watershed professionals, New Mexico Governor Bill Richardson signed the first comprehensive state Forest and Watershed Health Plan in the United States. The Forestry Division of the NM Energy, Minerals and Natural Resources Department, which stewarded the planning process, established the Forest and Watershed Health Office (FWHO) in July 2006 to coordinate and assist with the implementation of the twenty recommendations outlined in the Plan.

Recap of Year 1
The first year’s activities concentrated on tasks that would jump-start the forest and watershed health program. Items dealing with capacity-building, such as establishing the physical office and its organizational setup and staffing the FWHO came first. Advertising our existence and purpose required networking within state government and building relationships with other agencies, organizations and stakeholder groups. The 2006 Watershed Summit in Albuquerque initiated some of those connections, and many meetings, field visits, and informal conversations built on them over the course of the year. 

Next came setting up vehicles for regular communication on topics of common interest to those involved in ecological restoration. Those actions included convening a Coordinating Group to facilitate open dialog between major agency and public sector representatives and provide input to FWHO staff; planning a statewide watershed forum for project managers, planners, and stakeholders; creating the nmwatersheds.org website and populating it with information that, in coordination with other linked websites, will serve as a comprehensive clearinghouse of information on forest and watershed health in New Mexico. In addition, FWHO staff took over management of the Division’s Community Wildfire Protection Plan (CWPP) program, and provided technical assistance to agency staff and to community groups working on forest and watershed projects.
Plan of Work 

This Plan of Work builds on the momentum gained over the past twelve months. The action items are tied back to those outlined in the Forest and Watershed Health Plan’s recommendations. 
The work plan was developed by FWHO staff, reviewed first by the Forestry Division and then by a Strategic Planning Subcommittee of the Coordinating Group, and finally presented to the Group as a whole. The Plan may be amended to meet urgent needs or changing conditions if warranted over the course of the year. 
The following section outlines tasks that the FWHO is currently engaged in and will continue to work on, as well as activities it will add to its present work load. State Forestry staff will take the lead on some items, but as often will coordinate with other agencies, institutes, non-governmental organizations and individuals to accomplish the tasks. Each task is followed by a list of actions. The line in bold letters below each list refers to the corresponding recommendation from the New Mexico Forest and Watershed Health Plan.
Task 1:
   Continue building capacity within the FWHO
· Provide or take advantage of appropriate opportunities for staff development through trainings, conferences, hands-on fieldwork, temporary assignments
· Obtain needed office and field equipment 
· Develop funding requests and proposals for special projects
· Hone and expand outreach to potential cooperating entities

FWHP Recommendation III.A:  Establish State Leadership Authority

Task 2:  Continue activities in support of local collaborative groups 
· Provide technical and/or administrative assistance for current on-the-ground projects
· Support the development of watershed and landscape scale project plans
· Provide information and services to enhance the capacity of stakeholder groups and project managers engaged in restoration 
· Provide contract management for 19 Forestry CWPP contractors; assist with select others; oversee development and adoption of CWPPs

· Participate in next round of grant advertising and selection of implementation projects

FWHP Recommendation I.A:  Support Local Collaborative Projects
Task 3: Convene 2008 Watershed Forum
· Reconvene and expand watershed forum planning committee

· Contract for convention/tour management services
· Hold forum Spring 2008
FWHP Recommendation II.I:  Educate Current and Future Generations 
FWHP Recommendation I.A:  Support Local Collaborative Projects
Task 4: Expand public outreach and education on forest and watershed health
· Organize and hold PO&E Task Team meetings
· Design outreach and education program(s) in conjunction with NM Forest and Watershed Restoration Institute and other partners
· Draft grant proposal for “Know Your Watershed” campaign
FWHP Recommendations I.H:  Develop Public Outreach

FWHP Recommendation II.I:  Educate Current and Future Generations 
Task 5: Coordinate with other agencies, tribes, and organizations
· Organize and hold meetings of Coordinating Group and Task Teams for exchange of information, setting priorities, and coordinating restoration activities 

· Prepare annual plan of work and present to coordinating entities for review and comment

· Prepare and distribute annual report 

· Collectively determine best means to meet FWHP recommendation II.A
· Investigate potential to coordinate state, federal, and other funding sources 

FWHP Recommendation III.B:  Establish Representative Advisory Group
Task 6: Build comprehensive forest and watershed health information clearinghouse

· Publish calendar of forest and watershed health related special events, conferences, workshops, trainings, and RFP due dates
· Populate nmwatersheds.org website with information and links, in coordination with cooperating entities, to form collective clearinghouse
· Create statewide GIS database, launch map on website, set up mechanism to update data on a regular basis 
FWHP Recommendation I.E: Create Comprehensive Information Clearinghouse

Task 7: Promote ecological improvement and restoration based on sound science
· Participate in efforts to improve science-based restoration such as statewide monitoring meeting and adaptive management workshop
· Coordinate with, and distribute information developed by the Southwest Ecological Restoration Institutes and others active in researching and developing science-based ecological restoration and monitoring practices
· Promote incorporation of assessment, monitoring and adaptive management into project plans; assist with training and/or conducting those activities
· Seek funding to compile statewide atlas of ecological health data
FWHP Recommendations I.F: Develop Ecological Restoration Practices 
FWHP Recommendations I.G: Develop Ecological Monitoring Practices

FWHP Recommendation II.A: Assess Statewide Ecological Condition
Mission Statement





The Forest and Watershed Health Office’s mission is to facilitate and coordinate implementation of the New Mexico Forest and Watershed Health Plan. The plan provides a framework for restoring the health of the state’s forests and watersheds through a collaborative, landscape-scale approach. The FWHO employs this approach in areas such as restoration planning and project management and evaluation. It promotes increasing communication between all stakeholders; using the best available science; and collaborating with partners to leverage resources to maximize results on the ground. The FWHO, in cooperation with the New Mexico Forest and Watershed Restoration Institute, is currently developing a clearinghouse for information on many different aspects of ecological restoration in the state and the southwest.
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