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Introduction
The Forestry Division established the Forest and Watershed Health Office (FWHO) in July 2006 to facilitate and coordinate implementation of the New Mexico Forest and Watershed Health Plan. The Plan contains twenty recommendations for state-level actions needed to achieve ecological restoration across New Mexico’s landscapes. 

Coordination is Key
In order to carry out its mission, the FWHO set up and staffed a centrally-located office, convened a multi-entity Forest and Watershed Health Coordinating Group, and strengthened or formed new relationships with others working on forest and watershed health issues across the state.

The Coordinating Group is an action-oriented advisory panel which meets quarterly to coordinate projects, reduce impediments to action, and increase communication between land management agencies, tribes, and non-governmental organizations. The group forms task teams of individuals with specialized knowledge or skills to carry out specific assignments. From time to time FWHO joins forces with other institutions, such as the Forest and Watershed Restoration Institute, to work on particular projects. These arrangements allow the most qualified people to conduct the tasks regardless of their agency or organizational affiliation, and improve cross-jurisdictional communication.
Recap of progress to date

In the two years since its inception, FWHO staff, the Coordinating Group and nine subcommittees and task teams moved forward on many action items embodied in the Plan’s recommendations.

Several early accomplishments were built upon to produce information resources to assist communities doing restoration work. FWHO is constantly expanding its nmwatersheds.org website’s library of publications and data.  A watershed portal and other information infrastructure will combine that site with many other resources, forming a true comprehensive clearinghouse of information on forest and watershed health in New Mexico. The FWHO and four other state agencies will host the first statewide watershed forum for project managers, planners, and stakeholders in Fall 2008.
FWHO coordinates with other entities to improve the efficiency and effectiveness of mutual efforts to protect and restore New Mexico’s landscapes. Through an agreement with the Natural Resources Conservation Service, it established a shared forester position. FWHO regularly provides technical assistance to other agencies, groups and organizations planning or conducting forest and watershed projects. 

FWHO staff play a direct role in collaborative project planning and oversight. During its second year, the office took on management of the Forestry Division’s Community Wildfire Protection Plan (CWPP) program as well as several on-the-ground project grants. Representatives served on a number of interagency teams working on natural resource management initiatives that cross jurisdictions.

Plan of Work 

This Work Plan builds on the undertakings and accomplishments of the past two years. It includes tasks that the FWHO is currently engaged in and will continue to work on, as well as activities it will add to its present work load. The plan is developed with input from the Coordinating Group, and may be amended to meet urgent needs or changing conditions if warranted over the course of the year. 
Task 1:   Continue building capacity within FWHO and the Division
· Provide or take advantage of appropriate opportunities for staff development through trainings, conferences, hands-on fieldwork, temporary assignments 

· Coordinate with Division staff and other potential cooperating entities on actions that meet mutual objectives 

· Assist Districts with special projects 
· Develop funding requests and proposals for special projects 

· Obtain needed office, field, and firefighting equipment

· Participate in professional natural resource management societies

(Addresses FWHP Recommendation III.A:  Establish State Leadership Authority)

Task 2:  Continue activities in support of local collaborative groups 

· Support local collaborative groups through direct participation or by providing technical and/or administrative assistance for current on-the-ground projects

· Support the development of watershed and landscape scale project plans

· Provide information and services to enhance the capacity of stakeholder groups and project managers engaged in restoration 

· Facilitate implementation of CWPPs by providing information, incentives, and technical assistance to community groups

· Review and update existing CWPPs

· Participate in grant program development and selection processes 

(Addresses FWHP Recommendation I.A:  Support Local Collaborative Projects)

Task 3: Convene 2008 Watershed Forum

· Host watershed forum planning committee 

· Serve as liaison between Planning Committee and forum contractor 

· Secure supplemental funding and volunteers

· Hold forum Fall 2008

· Conduct follow-up activities based on forum outcomes and participant input

(Addresses FWHP Recommendation II.I:  Educate Current and Future Generation) 

(Addresses FWHP Recommendation I.A:  Support Local Collaborative Projects)

Task 4: Expand public outreach and education on forest and watershed health

· Reconvene Public Outreach and Education (PO&E) Task Team to guide and implement Know Your Watershed Campaign

· Identify and take advantage of opportunities to incorporate message into new and existing educational programs such as Forestry Camp, Envirothon, Back Yard Tree Farm, Rolling River, etc.

· Share information and tools with schools, interest groups and partnering agencies

· Seek additional funding if needed for other identified PO&E endeavors

(Addresses FWHP Recommendation I.H:  Develop Public Outreach)

(Addresses FWHP Recommendation II.I:  Educate Current and Future Generations) 

Task 5: Coordinate with other agencies, tribes, and organizations

· Organize and hold meetings of Coordinating Group and Task Teams for exchange of information, setting priorities, and coordinating restoration activities 

· Prepare annual plan of work and present to coordinating entities for review and comment

· Prepare and distribute annual report 

· Increase outreach to tribal natural resource programs

· Follow up on current efforts to coordinate state, federal, and other funding sources 

· Continue interagency efforts to mitigate unnecessary legal and policy barriers to ecological restoration activities and cross-jurisdictional efforts

· Coordinate with US Forest Service on New Mexico Forest Inventory and Analysis, and with NRCS on National Resource Inventory
· Renew contribution agreement for forestry services with NRCS 

(Addresses FWHP Recommendation III.B:  Establish Representative Advisory Group)

(Addresses FWHP Recommendation II.A: Assess Statewide Ecological Condition)

(Addresses FWHP Recommendation II.F: Mitigate administrative barriers)

Task 6: Build comprehensive forest and watershed health information clearinghouse 

· Develop a clearinghouse for information on many different aspects of ecological restoration in the state and the southwest, in cooperation with the New Mexico Forest and Watershed Restoration Institute
· Expand website content and convert applications (such as calendar) to make interactive when portal comes on line

· Update statewide GIS database: add new data, set up mechanism to update on a regular basis, migrate to new viewer 

(Addresses FWHP Recommendation I.E: Create Comprehensive Information Clearinghouse) 
Task 7: Promote ecological improvement and restoration based on sound science

· Promote adoption and use of Best Management Practices through participation in Local Work Groups, NRCS’ State Technical Committee, NMDA’s Technical Advisory Panel and other collaborative initiatives

· Work with NM Forest and Watershed Restoration Institute and other partners on efforts to improve science-based restoration, such as continuing seminar series 

· Coordinate with and distribute information developed by entities active in researching and developing science-based ecological restoration and monitoring practices, including the Southwest Ecological Restoration Institute, NMSU Extension, Rocky Mountain Research Station 

· Support programs that are piloting adaptive management techniques, such as the Greater Ruidoso WUI Working Group and Save Our Bosque Task Force

· Participate on SWERI Planning Team

· Promote incorporation of assessment, monitoring and adaptive management into project plans; assist with training and/or conducting those activities

(Addresses FWHP Recommendation I.F: Develop Ecological Restoration Practices)

(Addresses FWHP Recommendation I.G: Develop Ecological Monitoring Practices)
Mission Statement





The Forest and Watershed Health Office’s mission is to facilitate and coordinate implementation of the New Mexico Forest and Watershed Health Plan. The plan provides a framework for restoring the health of the state’s forests and watersheds through a collaborative, landscape-scale approach. The FWHO employs this approach in areas such as restoration planning and project management and evaluation. It promotes increasing communication between all stakeholders; using the best available science; and collaborating with partners to leverage resources to maximize results on the ground. 
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