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* Why collaborate?
* Examples of successful collaboration

e Tools for collaboration on the
All About Watersheds portal

* Questions




Why collaborate?

Wicked problems with no clear
* Answer or solution
* Agency with full authority
e Pathways for action

Working together
* Pool resources
* Pool authorities
* Develop action through
brainstorming & discussion
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The New Mexico
Forest and Watershed Health

Plan

An Integrated Collaborative Approach to
Ecological Restoration

Developed by
The New Mexico Forest and,

Committoe

For
The Stat~
Gnre

Calls for Collaboration

NM Forest and Watershed Health Plan

State Forest Action Plan
Cohesive Strategy
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Who collaborates?

* Tribes, Pueblos, Nations

* State Agencies

- NM State Forestry & Forest and Watershed
Health Office

-~ DHSEM
- State Parks, Game and Fish, State Land Office

* Local Agencies

- County: Fire marshal, emergency manager,
planning

- City
- Soil and Water Conservation Districts
- Acequia Associations

e Other logical community groups

- Fire Departments
~ Rural Water Associations

Federal Agencies
-~ USDA: Forest Service, NRCS
- US DOI: BLM, NPS, FWS, BIA, BOR, USGS
- Other: National Weather Service, FEMA

Non-governmental Organizations (NGOs)
- Landowner groups (ex: CPLA, Tree Farm, WLA)
- Land management leadership (ex: TNC, Forest

Guild)

- Trust and Conservancy groups
Individuals
Professional Organizations

Institutes / Research

AN
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Collaborative Groups in New Mexico

Watershed/Fireshed Groups
* Interagency, inter-organizational
 All jurisdictional approach to landscape

* Planning that leads to action
- Treatment Focus

- Pools funding and efforts

Firewise Communities
* Locally defined area
* National recognition, or not

* Local committee does assessment,
action plan, events, supports treatment

JAN
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Collaboration
IN New Mexico

2-3-2 Cohesive Strategy
Partnership

(2 States — 3 Rivers — 2 Regions)
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Collaboration
IN New Mexico b

Greater Santa Fe e SR g
Fireshed Coalition
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ALL ABOUT i f-

WATE RSHEDS - v

Forest and Watershed Health Information Clearinghous
Home]AboMlAmomcemnllebmrylG«oupslPMs'Heip‘

What is the All About Watershed Portal?

- A clearinghouse for information about forest and watershed health
in New Mexico and the Southwest

- A toolbox for collaboration

- A product built for you by New Mexico State Forestry and the
New Mexico Forest and Watershed Restoration Institute

000‘\



On

* Find local collaborative groups, partners, projects
e Set up your own group workspace

* Find, create, and share resources

* Advertise events

* Post news

e and more...

All for free!
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Get started:

Go to
allaboutwatersheds.org

alaboutwatersheds.crg/®
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rest and Watershed Health Information Clearinghouse
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Home l About ‘ Announcements | Library | Groups ’ Partners | Help ’

Welcome to All About Watersheds, New Mexico's Forest and Watershed Health Information Clearinghouse

Read more »

Restoring Composition
and Structure in
Southwestern
Frequent-Fire Forests:

a science-based
framework for improving
ecosystem resiliency

[neaD more » |

)

Funding and Job Recent Additions

Announcements

Share your feedback on the
2018 Cohesive Strategy
Workshop in Reno. We

member, We encourage y
join today. There are many
received great feedback on great... MORE »

The Institute for Appled
Ecology (IAE) is a nonprofit
organizabon whose mission 1S

10 conserve. . MORE »

i Visit Our Cbmpanion Shes: v

Search For Content

only in current section

Advanced Saarct

On owr Partner Search

3 ":1" R

NM Wildfire
Information

HOWTO
PARTICIPATE

FIND
INFORMATION

FIND GROUPS
and ACTIVITIES

KNOW YOUR
WATERSHED!
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Get started:

Register and Log In
or
Search as a visitor

Visit Our Cbmpanlon Sites: v
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Forest I’L.'n'-"l‘ shed He: l'w!"(v rmation Clearinghouse

Home ’ About | Announcemems L-brary ‘ Groups] anners Help y

Login Name | srich _
Password sesscsss

=K
Forgot your password?

I you ave flon your password, we can send you § W one

New Mexico Forest and <AL ALL ABOUT

Watershed Restoration . ‘ \TFRSHENS + AFTER WILDFIRE
Institute (NMFWRI) ! '.‘ =il Coromts A POR NEW togx Sl
New Maxico Highlands University Infermaten Clearingheuse

Box 9000, Las Vegas, NM 87701

Telephone: (505) 426-2080

Email: Administrator

(adming@state nm us)

SITE DESIGN BY FERGUSONLYNCH.COM

SITE MAP  ACCESSIBILITY CONTACT
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Forest and Watershed Health Ir ition Clearinghouse

Home ‘ About | Announcements | Library ' Groups l Partners | Help ‘

Get started:

- First, let's check your email to see if you're already in the system

If you alrexdy have 3 user in the site, this tool will enable you 10 look up your username and reset your password,

Check for account

Register and Log In
or
Search as a visitor

New Mexico Forest and B ALL ABOUT _
Watershed Restoration :‘ AIATERSHENS r AFTER WILDFIRE
Institute (NMFWRI) \ & ';' 1. "“ Aot i‘ 5 ¢ PO HIW MER T

New Mexico Highlands University Infermation Cleannghouse
Box 9000, Las Vegas, NM 87701

Telephone: (505) 426-2080

Email. Administrator

z SITE DESIGN BY G X .
(admin@@state nm us) ITE DESIGN BY FERGUSONLYNRCH.COM

SITE MAP  ACCESSIBILITY CONTACT
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Forest and Watershed Health Information Clearinghouse

Home ’ About ‘ Announcements | Library i'Groups ] Partners | Help ’

O I I l e p a g e (] Welcome to All About Watersheds, New Mexico's Forest and Watershed Health Information Clearinghouse Sesch For Content
only in current section

Read mote »
Advanced Searct

On owr Partner Search

Register now for the

find d Ml 2018 WILDLAND URBAN
INA your Way aroun . FIRE SUMMIT

(Previously called the Wildland Urban Interface Summit)
The Lodge at Santa Fe

April 10-12, 2018

REGISTER NOW! NM Wildfire
Information

(p—— : VST 2
h t /i 3 a ((ﬁr) HOW TO
PARTICIPATE

Funding and Job News and Events Recent Additions e o
Announcements Seminar. Post-Wildfire Flooding Briefing Paper NEPA { ¥ fnD
T " o | INFORMATION

Paper created by The

Join us for the third seminar in
anta Fe Fireshed, as

the Spring Seminar Ser
FIND GROUPS

The Institute for Appled Fireshed Awareness Season partofa es seeking 10
Ecology (IAE) is a nonprofit ROVCE. .. MORE » address and ACTIVITIES
organizabon whose mission 1s i o B P AR G s 2
1o conserve MORS e . s = i s KNOW YOUR /.
f Fire sapes WATERSHED! (=]
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= Preparing for Large Wildfires in
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@ All About Watersheds X =
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allaboutwatersheds.org

Funding and Job
Announcements

plk g
The Institute for Appled
Ecology (IAE) is a nonprofit
organization whose mission is
10 CONSEIVe... MORE »

New content:

Preparing for Large Wiidfires in
New Mexico - Free Workshops
5 workshops In April 2018 will
Introduce participants 10 3

Announcements ot e s
News & Events Rapr
Newly posted items

Free workshops will be held in
five locations around New
Mexico in Apnil 2018
Presenters will, .. MORE »

Job Openings - NM Wild se
10V S5 Rangers

New Mexico Wild Is seeking ten
full-time seasonal Wilderness
Rangers to work on five
2-person... MORE »

The Forest Stewards Guild
seeks applicants 1o bid on a 75-
acre fores! restoration project
located... MORE »

More Funding and

News and Events

= Seminar Post-Wildfire Flooding
think ahead of the fire
Join us for the third seminar in
the Spring Seminar Seres for
Fireshed Awareness Season
Royce. .. MORE »

5 1N YyOur Nome
Come visit the Greater Santa
Fe Fireshed Coalition at the
next seminar on Aprl 18th at
6pmatREl. w

rd meeling - Apn

12, 2018
Regular business meeting
With... MORE »

P|r-; 3

#1 In a senes of workshops
designed for agency personnel
and community leaders
involved In... MORE »
) A free

on and « ation
ramnn portundy for youth
FOREST BOUND is a FREE
native plant ecology training
program for high school age
youth, utilizing.. MORE »

and

and Projec w Mexico
Spreagsheet with information
about coliaborative groups and
efforts to restore, enhance

and MORE »

Briefing Paper. NEPA
Demystified
Briefing Paper created by The
Greater Santa Fe Fireshed, as
part of a senes seeking to
address... MORE »
Briefing Papers: Fire Sc

ory In The (
. Fireshed
Briefing Paper created by The
Greater Santa Fe Fireshed, as
part of a senes seeking to
200dress,.. MORE »

Eliza Kretzmann's PowerPoint
presentation for the 2016 WUI
Summit MORE »

arg meeting min

reguiar... MORE »

£l AddRions

Information

HOW TO
PARTICIPATE

FIND
INFORMATION

FIND GROUPS
and ACTIVITIES

KNOW YOUR
WATERSHED!

What's a watershed
and why should | care
- it's where your water
comes from.

« April 2018 »
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Welcome to All About Watersheds, New Mexico's Forest and Watershed Health Information Clearinghouse

Read more »

Find information:

in the library
search box
recent additions

Funding and Job
Announcements

The Institute for Appled
Ecology (IAE) is a nonprofit
organization whose mission is
10 conserve... MORE »

= Preparing for Large Wildfires in

Search For Content
:

only in current section

Restoring Composition
and Structure in
Southwestern
Frequent-Fire Forests:

a science-based »'*
framework for improving \f{‘\" %

ecosystem resiliency LS b
N «‘“’“ﬁnﬁ

NM Wildfire

(READ MORE » |
Information

HOW TO
PARTICIPATE

FIND
INFORMATION

Briefing Paper created by The
Greater Santa Fe Fireshed, as
part of a series seeking 10
Royce. .. MORE address.. MORE »

Join us for the third seminar in
the Spring Seminar Series for

Fireshed Awareness Season FIND GROUPS

and ACTIVITIES

B KNOW YOUR
§ WATERSHED!
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The Institute for Appled
Ecology (IAE) is a nonprofit
organization whose mission is
10 CONSEIVe... MORE »

(click to open)

Preparing for Large Wiidfires in
New Mexico - Free Workshops
5 workshops In April 2018 will
Introduce participants 10 3
toolkit of online resources
MORE »

Preparing for Large Wildfires In
New Mexico - Free Workshops
Free workshops will be held in
five locations around New
Mexico in Apnil 2018
Presenters will, .. MORE »

Job Openings - NM Wild se
10V S5 Rangers

New Mexico Wild Is seeking ten
full-time seasonal Wilderness
Rangers to work on five
2-person... MORE »

The Forest Stewards Guild
seeks applicants 1o bid on a 75-
acre fores! restoration project
located... MORE »

More Funding and

think ahead of the fire
Join us for the third seminar in
the Spring Seminar Seres for
Fireshed Awareness Season
Royce. .. MORE »

5 1N YyOur Nome
Come visit the Greater Santa
Fe Fireshed Coalition at the
next seminar on Aprl 18th at
6pmatREl. w

rd meeling - Apn

12, 2018
Regular business meeting
With... MORE »

P|r-; 3

#1 In a senes of workshops
designed for agency personnel
and community leaders
involved In... MORE »
) A free

on and « ation
ramnn portundy for youth
FOREST BOUND is a FREE
native plant ecology training
program for high school age
youth, utilizing.. MORE »

and

and Projec w Mexico
Spreagsheet with information
about coliaborative groups and
efforts to restore, enhance
MORE »
Briefing Paper. NEPA
Demystified
Briefing Paper created by The
Greater Santa Fe Fireshed, as
part of a senes seeking to
address... MORE »
Briefing Papers: Fire Sc
ory In The (

Fireshed
Briefing Paper created by The
Greater Santa Fe Fireshed, as
part of a senes seeking to
200dress,.. MORE »

Eliza Kretzmann's PowerPoint
presentation for the 2016 WUI
Summit MORE »

arg meeting min

reguiar... MORE »

£l AddRions

INFORMATION

FIND GROUPS
and ACTIVITIES

KNOW YOUR
WATERSHED!

What's a watershed
and why should | care
- it's where your water
comes from.
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Regional Collaborative Groups

Name of Group Mission/ Purpose
-
16E Collaborative Group Landscape Scale Restoration in Unit 16E

-

To protect and improve the quality of water resources; to benefit the Animas

River, now and in the future, Our values inspire us to create a community-
Animas Watershed based collaborative process involving all stakeholders in which we operate by
Partnership consensus, use all available data sources, and make informed decisions based

on sound science. Our vision is that the diverse communities of the Animas
Watershed are united to keep the river healthy, productive, and fun!

Forest Service and Bureau of Land Management Grazing Permittees and
Private Landowners. Collaborating with NRCS, Upper Chama SWCD, NMED,
NMSF, NMDGF, & NMACD

Cebolla-Nutrias Watershed
Group

Al
A diverse group of conservation-minded landowners committed to embracing
and practicing responsible land, water and wildlife stewardship in southern
Colorado and northern New Mexico for the benefit of our tri-cultural heritage
and for generations to come.

Chama Peak Land Alliance

“

Partners  Projects +

Page: Y of 12

Geographic Area of Concern

Luera Mountains, Pelona Mountains in
Socorro and Catron County

The full AWP is a diverse, grassroots
group of individuals from Colorado,
New Mexico, the Southern Ute Tribe,
the Ute Mountain Ute tribe, and

governmaental agency representatives .

Cebolla and Nutrias Watersheds which
are tributaries to the Rio Chama.

Spans the Colorado/New Mexico
border, headwaters of the Rio Chama
and the Navajo-Blanco Rivers with the
San Juan Diversion.

Contact Info

doug.boykin@state.nm.us
575.835.9359

Coordinator Ann Oliver

annsoliver@gmail.com

Jessica Jjohnston
aguasnortenas@gmail.com

575.770.8585

Emily Hohman, Executive Director.

sty > ey COMm oF
emily.chamapeak@gmail.com of

chamap gmail.com, 231-357-
4952

chamapeak@gmail.com 970,334.8174

Drocidont Gur Moleo

Input

Website

N/A

Animas Watershed

Partnership

N/A

Chama Peak Land

Allience

>~ X >\
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Warprsnt

Groups {7P; nners ’.Help ’

Home ‘ About l News & Events | Announcements | Libra v

Praferences  Site Setup  Undo

ing | : = = M Search For Content
acions v I display v | addnew. v | state: published v |

On the Portal

only In current section
Advancod Search

F i n d G ro u p S The International Association of Wildland Fire On ‘;w P;n;w« Slearch

Group for the dissemination of international Association of Wildiand Fire (JAWF) materials

or
G O to yo u r G rO u p Wildfire Mitigation and Planning Project Workgroup

This Workgroup Is buliding a suite of online tools for professionals and community leaders involved in
mitigating wildfire risk and responding to post-fire conditions. The group created this workspace on All About
Watersheds for presentations and resource materials,

Read More

2 States, 3 Rivers, 2 Regions Cohesive Strategy Partnership

Navajo-Blanco Tri-Basin Resiliency Plan

This group Is developing a resiliency plan for the Navajo-Blanco Tri-basin reglon In southern Colorado to
address forest healith and watershed resiliency for downstream water users in New Mexico.
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C ) | © allaboutwatersheds.org/groups/
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Start or join a
workgroup

Group members
create, edit and
share resources

O

* - (] !

‘l

\‘Si,u.%

Warersnt®

rest and Watershe H| ¥ith Informat

Groups ( Partners ‘-Hélp ’

Home ‘ About l News & Events | Announcemems Library

splay v | addnew. v [ state: pubiished v |

Wldﬁre Mmgatlon and Planning Prolect Workgroup

o 09 1146 AM — Hslony

This WOrkgroup IS building a suite of online tools for professionals and cogaefunity leaders involved in
yildfire risk and responding to post-fire condition 5 Dup created this workspace on All About

Group News

Read More

Public Collaborative Group Folder
Folder for public group collaboration. Content placed here can be made avaiiable for public viewing.

Read More

Private Collaborative Group Folder
Folder for private group collaboration. Content placed here is only visible to group members,

Read More

Group Events

Place group calendar events in this folder.

Reaa More

i Visit Our Cbmpanion Sites. v

Emai membaers of the Group

3 Wildfire Mitigation and

Group Members

List of group members
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Home ‘ About l News & Events | Announcements | Library

ixgation and planning [
=
This Workgroup is building a suite of online tools for professionals and community leaders involved in -+
mitigating wildfire risk and responding to post-fire conditions. The group created this workspace on All About
n e W S Watersheds for presentations and resource materials.
file sharing e
Read More o e
Public Collaborative Group Folder
. P Group Members
e m a I | Folder for public group collaboration. Content placed here can be made avaiiable for public viewing.
List of group members
Read More
2
Private Collaborative Group Folder 2 mate
Folder for private group collaboration. Content placed here is only visible to group members. & prtsppen (P
Read More
Group Events
Place group calendar events in this folder.
Read More @ /.
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Home ‘ About l News & Events | Announcements | Library

ixgation and planning [

This Workgroup is building a suite of online tools for professionals and community leaders involved in
mitigating wildfire risk and responding to post-fire conditions. The group created this workspace on All About

Watersheds for presentations and resource materials.

Public Collaborative Group Folder
Folder for public group collaboration. Content placed here can be made avaiiable for public viewing.

Read More

Private Collaborative Group Folder
Folder for private group collaboration. Content placed here is only visible to group members,

Read More

Group Events
Place group calendar events in this folder.

Reaa More

i Visit Our Cbmpanion Sites. v

Emai membaers of the Group

Group Members

List of group members
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Group
workspace

NEeWS

calendar
email

O

Vﬁldf ire Mutlgatlon and Plannmg Project Workgroup

y Su ed Agr 09
This Workgroup is building a suite of online tools for professionals and community leaders involved in
mitigating wildfire risk and responding to post-fire conditions. The group created this workspace on All About
Watersheds for presentations and resource materials.

Group News

Read More

Public Collaborative Group Folder
Folder for public group collaboration. Content pced here can be made available for public viewing.

Read More

Private Collaborative Group Folder
Folder for private group collaboration. Co t placed here is only visible to group members.

Group Events

Place group calendar events in this folder.

Read More

 Visit Our Cbmpanion Sites: v

Email members of the Group

E

Planaing Projec
Group Members
List of group members
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Group
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Private Collaborative Group Folder
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n e W S Folder for private group collaboration. Content placed here is only visible to group members.

WildfireWorkshopFlyer_Draft 1 — 1530 Righ — 25t mo 12.04 PM
Attached is my first draft of the flier - | have created a ‘shell’' so that you all can enter the appropriate

information. This design/layout can be easily changed, just need content from you all. Let me know if | am

missing any logos. This is a word document that you can edit. -Patti m

Notes from 04/06/18 wildfire workshop planning call Sugan Reh — ast modifie . 05 PM Email membaers of the Group
items discussed by S.Rich and W.Blackwell during 04/06/18 planmng call

WildfireWorkshopFlyer_Draft2 — by Susan Hich — fified Apr 09, 2018 12:04 PM
Based on the recent input | have updated the flyer, see attachment. A few items need to be added, such as who
will be the e-mail contact to reserve spots and who will be listed for more contact information? Also do we
have location and time Information yo!? Please check for typos. Layout can aiso be modified. Thanks! -Patt

Ca | e n d a r Group Resources — by Susan Rich X 18 01:30 PM List of group members
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Welcome to the Dialogue's Website*

Here you can learn about the Dialogue's history and current activities, find out about upcoming events (ours
and others'), view back issues of our newsletter, Dialogue, and other publications, respond with your
comments, become a member, make a donation, volunteer, and more.

Please explore this site by clicking on the categories above, The site is maintained by volunteers, so please be
patient. We welcome your Input and suggestions for ways we can improve our online presence and service to
the water planning community. Thanks for visiting and for your feedback,
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Immediate Safety

Safety is a primary issue immediately
following a destructive wildfire. This
section offers some general advice
on steps to take after disaster strikes
in order to begin getting your home,
your community and your life back to
normal.

Welcome to the After Wildfire Guide

Experiencing a destructive wildfire can be devastating. This guide was written to help New Mexico communities recover after wildfire. It includes information on how to
mobilize your community;, a list of resources available to communities and individuals for assistance, and a technical guide with information about post-fire treatments
to address the catastrophic effects of a wildfire on the land and to prepare for potential flooding. If you are reading this guide before a wildfire occurs, use it to help you
plan ahead.

This guide is intended to provide useful information during this difficult time, and to start you on the road to recovery.
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Questions?

‘Preparing for Large Wildfires in New Mexico’ Workshops were implemented under a sub-grant from the New
Mexico Department of Homeland Security and Emergency Management (NM DHSEM) with funding provided by
the Federal Emergency Manalqement Agency (FEMA). Points of view or opinions expressed are those of the
authors and do not necessarily represent the official position or policies of NM DHSEM or FEMA.
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Susan Rich
susan.rich@state.nm.us

505.345.2080

Photo courtesy Eytan Krasilovsky
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