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Background   

The mission of the Forestry Division’s Forest and Watershed Health Office (FWHO) is to facilitate and coordinate implementation of the New Mexico Forest and Watershed Health Plan. The Plan provides a framework for restoring the health and resilience of the state’s forests and watersheds through a collaborative, landscape-scale approach. The FWHO employs this approach through coordinated project planning and management. It supports policy and legislation that promote science-based common sense solutions to natural resource problems. In its daily work and through the State Coordinating Group, FWHO collaborates with partners to leverage resources to maximize results on the ground. 

The State Coordinating Group is an action-oriented advisory panel which meets quarterly to prioritize and coordinate projects, reduce impediments to action, conduct strategic planning, and increase communication between agencies, non-governmental organizations and the private sector. The group forms task teams of individuals with specialized knowledge or skills to carry out specific assignments. The FWHO often joins forces with other entities to work on particular projects. These arrangements allow the most qualified people to conduct the tasks regardless of their agency or organizational affiliation, and improve cross-jurisdictional communication.
The State Coordinating Group also serves as the New Mexico Drought Task Force’s Watershed Management Subcommittee and will review potential projects and make recommendations to the State Forester, who is the chairperson for the subcommittee.  The State Forester will present information regarding projects, recommendations and other feedback to the Drought Task Force.  
2014 Work Plan   

The State Forest and Watershed Health Coordinating Group guides and reviews FWHO’s annual plan of work, which is approved by the State Forester. The 2014 Work Plan builds on the undertakings and accomplishments of the past year. It includes tasks that the FWHO is currently engaged in as well as new activities. The plan may be amended to meet urgent needs or changing conditions if warranted over the course of the year. 

The Forest and Watershed Health Plan (FWHP) contains twenty recommendations for state-level actions needed to achieve ecological restoration across New Mexico’s landscapes. It lists many possible actions for each recommendation, and groups the recommendations into three categories: 

I. support for local on-the-ground efforts; 

II. state-level strategic planning and coordination; and 

III. state-level management and administration. 
Tasks in the 2014 Work Plan contribute to many of those actions. The italicized lines below each task in the Work Plan name the FWHP recommendations that relate to that task.

Task 1A: Build statewide capacity through partnerships

· Coordinate with partner agencies on actions that meet mutual objectives. 
· Produce deliverables on current formal partnership agreements (NRCS, BLM).
· Update or expand existing agreements as needed to meet shared objectives (FWRI, BLM, NRCS).
· Evaluate potential for new partnerships that implement the Forest and Watershed Health Plan, Statewide Assessment and Strategy/Forest Action Plan and the National Cohesive Wildland Fire Strategy at the regional, state, tribal and local levels.
Task 1B: Maintain internal capacity

· Train new Forest Health Specialist in programs/skills required to perform NMSF and NRCS liaison duties.
· Advance professional development through trainings, workshops, conferences, temporary assignments, hands-on experience.
(FWHP Recommendation III.A: Establish State Leadership Authority)
Task 2: Conduct actions that support local collaborative groups
· Project development/grant seeking – support Districts and cooperators with project development and grantwriting assistance.
· Information technology – assist collaborative groups with setup for virtual workspace, nested sites and other portal tools.
· Connect collaborative groups to resources – coordinate with other staff and agencies that can provide needed technical, educational or financial support.
(FWHP Recommendation I.A: Support local collaborative projects)
Task 3: Conduct public outreach and education 
· Expand outreach by joining FD efforts with local collaborators and new partners (e.g. WRSC Communications Work Group, SWFSC Outreach Committee). Integrate fire, forest and watershed health messages.
· Take advantage of outreach opportunities at events that attract targeted audiences.
(FWHP Recommendation I.H: Develop Public Outreach)

(FWHP Recommendation II.I: Educate Current and Future Generations)
Task 4: Coordinate with other agencies and organizations

· Organize and hold meetings of Coordinating Group for exchange of information, setting priorities, and coordinating restoration activities.
· Manage Task Teams and Subcommittees for specific assignments.
· mitigate unnecessary legal and policy barriers to restoration.
· develop a collaborative prioritization process and criteria. 
· host Watershed Management Subcommittee.
· Coordinate state, federal, and other funding sources. 
· Prepare annual plan of work.
· Prepare and distribute annual report. 
(FWHP Recommendation III.B: Establish Representative Advisory Group)

(FWHP Recommendation II.B: Create and implement prioritization framework)
(FWHP Recommendation II.D & E: Coordinate State and Other Funding)

(FWHP Recommendation II.F: Mitigate administrative barriers)
(FWHP Recommendation II.G: Utilize existing authorities and opportunities)
Task 5: Sustain comprehensive forest and watershed health information clearinghouse 

· Utilize FWHO funding to host, maintain, and upgrade the state’s electronic clearinghouse for information on ecological restoration in the southwest (allaboutwatersheds.org  portal), in cooperation with the New Mexico Forest and Watershed Restoration Institute at Highlands University. 
· Add crawlable partner sites.
· Keep portal content up to date. 
· Continue to publicize and expand use of portal.
(FWHP Recommendation I.E: Create Comprehensive Information Clearinghouse) 
(FWHP Recommendation I.A: Support local collaborative projects) 
(FWHP Recommendation II.I: Educate Current and Future Generations)
Task 6: Promote ecological improvement and restoration based on sound science

· Keep forestry practice guides (i.e. New Mexico Forest Practices Guidelines, NRCS Field Office Technical Guide) updated as science advances; conduct hands-on trainings as needed; share new information and utilize professional expertise of affiliates like the Western Forestry Consortium.
· Work with partners such as NM Forest and Watershed Restoration Institute, Southwest Fire Science Consortium and The Nature Conservancy on joint efforts to improve science-based restoration (developing/disseminating information via webinars, workshops, field trips, papers).
· Coordinate with and distribute information developed by entities active in researching and developing science-based ecological restoration practices, including the Southwest Ecological Restoration Institutes, Joint Fire Science Program, NMSU Extension, USFS Research Stations. 

· Promote incorporation of assessment, monitoring and adaptive management into project plans, internally and externally.
(FWHP Recommendation I.F: Develop ecological restoration practices)
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