Forest and Watershed Health Coordinating Group 
January 11, 2008 Meeting Notes
In Attendance: Michael Bain (CWA/QC), Butch Blazer (NMSF, telephonically), George Chavez (NRCS), Doug Cram (NMSU), Lance Davisson (NMSF), Abe Franklin (NMED), Jeremy Kruger (FWHO), Ken Leiting (NMACD), Mark Meyers (SLO), Jim Norwick (SLO), Kent Reid (FWRI), Susan Rich (FWHO), Lori Robertson (Reclamation), Luke Shelby (NMDGF), Ed Singleton (BLM), John Waconda (BIA), Jim Wanstall (NMDA)
The order of agenda items was modified by moving Task Team reports to later in the meeting. 
Unfinished Business and Updates:
 
Statewide projects locator map & database – Jeremy reported that the map was just about ready to launch. FWHO will populate the database with Forestry projects, then send out a notice with a link to CG members to test. The GIS Task Team and CG members will be contacted for projects data from their agencies and organizations. Other entities expressed interest in having their projects on the map as well: Bureau of Reclamation, NMED, NRCS, BIA. Abe mentioned GRITS, a 319 grant tracking system NMED uses, as a possible source for project data. BIA is updating their NFPORS data; they and Reclamation will provide names of their GIS contacts.
Watershed Forum – Abe reported that NMED expects to receive the EPA grant by the end of January. The forum has been rescheduled for the end of summer 2008. A Request for Proposals for a conference organizer will be advertised by NMED very soon. Susan will distribute the RFP to members and asked that they forward it on to any firm or organization they’ve found to provide high quality conference organizing service. The draft agenda will be sent around via email to CG members. Jeremy mentioned we still need a keynote speaker and if anyone has a suggestion, please share it. 
CG Joint Powers Agreement – Susan raised a question that came up while researching mechanisms for collaborative development of the watershed portal: is there a way to make it easier to do other types of joint CG endeavors in the future without having to draft an individual agreement for each undertaking? Is there interest? What would work? Several members thought it was worth pursuing. Ed Singleton and John Waconda mentioned that a JPA should allow for Fed to Fed, State to State, and Fed to State financial relationships and be drafted in a way that would allow sharing of on-the-ground resources between federal agencies. FWHO will contact the federal agencies’ contracting folks to find out more about what would be required.
New Business:  

Monitoring - Monitoring practitioners at a statewide meeting last August exchanged information about the types/purposes/levels of monitoring occurring in NM. Planning is starting for a follow-up meeting later this year. Members were asked for input on whether a group or task team should be established to facilitate continuing professional discussion, and whether there are specific products needed out in the greater world of ecological restoration that the group should be asked to produce. George sees a need for coordination of monitoring protocols between agencies and noted that Southwest Strategy came up with protocol a few years ago that could be of some use. George will supply monitoring handbook for the website. Lori reported that the Middle Rio Grande ESA Collaborative Program  is contracting for development of a monitoring plan. Abe mentioned that many grants require monitoring but not many provide money or opportunities to do meaningful monitoring for long-term ecological change. In such cases groups should be able to reference research or cite literature done on a professional or academic level. There was discussion of the type of assistance needed for project proponents and managers to develop a monitoring plan and what kind of information should be available though the portal.
Conservation Community concerns and initiatives
Susan reported on her meetings with Beth Bardwell of World Wildlife Fund and Leanne Leith of Conservation Voters of NM, which followed up on communication between environmental groups and the Governor’s office and ensuing meetings with state agencies (summary attached.) It was suggested that Susan invite a couple members of the environmental community to make a presentation at a future CG meeting.

Task Team Reports
Government Impediments Task Team - Butch Blazer reported that he met with Secretary Prukop about the cultural clearance issues brought up at the last CG meeting. He asked members for their thoughts on concerns, issues and recommendations on how to address them. Susan and Ed will incorporate input into a white paper for the Secretary prior to the next executive leadership meeting. A report on actions related to the NMSU prescribed burn research project was deferred until the next CG meeting.
Watershed portal – The Public Outreach and Education Task Team and Strategic Planning Task Team both recommended development of a third party web portal to serve as the comprehensive information clearinghouse called for in the Forest and Watershed Health Plan. FWHO will draft a JPA between State Forestry and the Forest and Watershed Restoration Institute to facilitate this project. Other entities contributing financially can arrange individual agreements that meet their respective needs with FWRI.
Announcements
Ken Leiting reported that legislation is being drafted asking $10 million for phreatophyte treatments. Since state agencies are to submit flat budgets, NMACD will spearhead. 

The next Coordinating Group meeting was tentatively scheduled for Wednesday April 9th, location to be announced. 
Attachment: Report on meeting with representatives of environmental alliance groups

The Environmental Alliance is concerned that the issue of environmental (instream) flows hasn’t received the same degree of attention from the Governor’s Office as other environmental issues. In a letter to and subsequent meeting with the Governor’s office, they called for several “bold” actions to recognize its importance and evidence the Governor’s commitment to rivers and riparian ecosystems. Their three top priorities are:

· Request $10 million for River Ecosystem Restoration Initiative  in 2008 

· add ½ FTE (contract) in NMED to administer the RERI program

· move toward recurring funding for RERI in the future

· expand RERI’s  purpose to make data collection, assessing/prioritizing river ecosystem health and outreach/education eligible for grant funding, phase one planning including technical studies and stakeholder outreach, and for land and water acquisition or easements.

· Issue an Executive Order recognizing the issue’s importance to the state, whether as a stand alone document or through some action of the Water Cabinet. 

· Amend surface water regulations to allow transfer of established water rights to benefit fish and wildlife and aquatic resources (“stream augmentation”). ISC has draft regulations which currently define beneficial use to include fish and wildlife, but also require a diversion in the permit and licensing applications. The groups want administrative regulations that support and can implement that allowed use. They’ve proposed specific amendments which they feel will clarify existing regulations. Their goal is to have clear regulations that permit transfer of existing water rights to stream flow for the benefit of fish and wildlife or other ecological values. 

Another stated concern relates to anticipated efforts in the 2008 legislative session to resurrect pieces of a failed 2007 bill (HB685) placing constraints on agencies’ ability to promulgate rules and regulations. 

