Forest and Watershed Health Coordinating Group
4/17/07 Meeting Notes
In attendance: Mike Bain (CWA), Red Baker (NMSU), Butch Blazer (NMSF), George Chavez (NRCS), Eric Hein (USFWS), David Hogge (NMED), Jeremy Kruger (NMSF), Ken Leiting (NRCS), Jim Norwick (NMSLO), Les Owen (NMDA), Susan Rich (NMSF), Ed Singleton (BLM), Jim Wanstall (NMDA), Gilbert Zepeda (USFS)
1. Introductions

The meeting opened with introductions and a welcome from Butch Blazer, followed by a recap of events leading up to the formation of the Coordinating Group and a reminder that the role of liaison to the Forest and Watershed Health Office (FWHO) is critical to the success of this group’s work. Members were asked to make sure information from the Coordinating Group is disseminated through their agency or organization, and to bring their information and perspective back to the full group.

2. Role of the Coordinating Group

Susan defined the role of the coordinating group as expanding forest and watershed restoration activity, coordinating project planning, disseminating information within and between member entities, and advising on implementing the 20 action items in the state’s Forest and Watershed Health Plan (FWHP).  She recounted how several actions items were chosen for current efforts based on internal priorities and recommendations from last fall’s Forest and Watershed Health Summit as well as input from those doing work on the ground.
3. Implementation of the Forest and Watershed Health Plan 

A) Update on FWHP activities 
Susan Rich presented an update on program activities in 2006-2007, and described current efforts including: support for local collaborative projects; creating simple tools for project managers and landowners; and methods to coordinate funding and increase information and resource sharing across boundaries. She assured the group that the idea is to compliment, not duplicate, efforts. A copy of the progress report is attached.
B) 2007/2008 Work Plan 
Susan distributed and reviewed a draft Forest and Watershed Health Office (FWHO) plan of work for 2007-2008. Members discussed individual action items in some detail and decided to form Task Teams to work on specific assignments. Task Team members are listed on an attached sheet. 
An Outreach and Education Task Team comprised of agency public information officers and other experts was formed to “brand the FWHP in the public’s mind” - to increase public awareness of the issues and knowledge at the grassroots level. The task team will be asked to consider the distinction between public outreach and more in-depth educational programs and identify ways to accomplish both (may require a separate subcommittee). Butch suggested an initial step for task team members is to convince their bosses of the importance of outreach, then action will follow. 
Members recommended tapping into existing human infrastructure (such as the 23 existing watershed groups), using already-developed materials in a more coordinated and extensive manner, and establishing one clearinghouse to be a trusted source for information that’s current, high quality, complete and readily available. 
C) Long Range Strategic Plan

Susan presented a proposal for a long range strategic planning process. Butch said Forestry welcomes input on the FWHO annual work plan, and suggested putting together a group to review it and present to the coordinating group at the next meeting. David Hogge suggested a subcommittee for coordinating on-the-ground projects. Mike Bain felt the group may need a mission statement. The Coordinating Group formed a committee to develop a long range strategy document outlining the mission, direction, purpose, and clear benchmarks for implementing the FWHP over the next five years. David Hogge, Jim Wanstall, Mike Bain, and Ken Leiting volunteered to help on the plan.
4. Interagency Coordination of Projects

Ed Singleton led a discussion about coordination of work between agencies.  Ed said there was no sense planning projects in a vacuum; the goal is finding ways to make it easier for neighbors with similar objectives, doing similar projects in similar landscapes, to work across boundaries within a watershed. Lessons learned for successful interagency coordination include:

· Collaboration starts with building relationships at the local level
· Success working collaboratively breeds more success (and more funding)
· Plan projects beyond boundaries – consider neighbors’ needs and impacts on them
· Collaboration requires pulling partners together several times a year
· Tribes and pueblos offer great opportunity for interagency cooperation
· It’s important to include local governments and businesses.

George Chavez noted that this sounded a lot like Coordinated Resource Management (CRM) which all the agencies are signatories to.  
Archaeological surveying was brought up as becoming a significant hurdle (particularly SHPO) to getting watershed projects done. Butch suggested forming a working group to consider how to address the issue, but no action was taken at this time. 
Red said helping with research needs was one way NMSU can contribute to interagency coordination.
5. Discussion of Planned Action Items

A) GIS Maps/Database
The FWHO has received very positive response on the idea of developing a statewide database to track completed, current, and planned forest and watershed projects. The issue is how to collect data from various agencies to create a “common” map. Mike Bain briefed the group on CWA’s GIS database pilot project, which is being designed from the end user up. Gilbert Zepeda suggested keeping the database simple if the goal is to inform (limit the number of fields for example). Others agreed that it had to start simple, then offered names for the GIS task team.

A basic interagency GIS database would include a list/map of current and planned projects, project information, contact information, and links to more details about individual projects where available. Considerations for interagency uploading of data include: what fields to use in what order, what type of project information, what kind of records, what kind of web-based GIS system to use, and a central location to which data will be submitted.
The task team will need to figure out how to create the database structure and design a web-based application and GIS viewer. Simple parameters will keep it from getting too onerous.
B) Watershed Forum

Susan and David Hogge made a brief presentation about the planned Watershed Forum. Jim Wanstall suggested picking a location where field access is easiest, offering a “short course” during stops (e.g. basics of GPS), and avoid using school buses.  David mentioned the need to identify funding and asked for ideas for a keynote speaker.

C) Statewide Forest and Watershed Health Assessments

Jeremy spoke about the FWHP action item calling for statewide ecological assessments. Red and Les Owen offered to help on this and thought the list of methods Jeremy compiled was a good start. George Chavez said NRCS is currently conducting rapid watershed assessment on eight watersheds in New Mexico. He pointed out that a statewide assessment has been considered before, and suggested considering ecological status instead of condition. 
6. Next meeting

The next meeting was scheduled for Wednesday August 1st at 9 a.m. in the USDA first floor conference room, 6200 Jefferson NE, Albuquerque.
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